IMPUJIOKEHHUE 3

IMPOT'PAMMA TOJATOTOBKH CITELIMAJIMCTOB CPEJHEIO 3BEHA 110 CIIELIMAJIbHOCTH
23.02.01. OPIAHM3AIIMA ITEPEBO3OK U VIIPABJIEHHE
HA TPAHCIIOPTE (I10 BUJIAM)

C YYETOM COOTBETCTBVYIOINX ITPOGECCHOHAJIBHBIX CTAHIAPTOB
N TPEBOBAHHMM K KOMIIETEHIWM YEMIIMOHATHOI' O IBIDKEHMA ITPO®ECCHUOHAIJIBI

TPEBOB AHUS K 3HAHUSAM, Y MEHUSAM, TPYJJOBBIM JEUCTBUSAM OB YYAIOIIUXCS
C YYETOM NPOEKTA IIPO® ECCUOHAJIBHOTO CTAHIAPTA
«CHHEUAJITUCT IO JTOT'NCTHUKE HA TPAHCIIOPTE» 1O YYEBHBIM JUCHUIIVITMHAM U
MPO® ECCUOHAJIbHBIM MO Y JIAAM.
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I. O0me cBeneHus
.HOFI/ICTI/ILICCKaSI ACATCIBHOCTH 11O HGpCBOSKGl"pyi’;OB B LICIIHN ITOCTABOK
40.049

(HaMM eHOBaHKE BH Ja PO (ECCHOHATBHON ACSITEILHOC TH) Kon
OcHoBHas IeJib BUJa HpO(l)@CCHOHaHLHOIZ ACATCIIbHOCTHU:

YI[OBJ'ICTBOpCHI/IC HOTpC6HOCT€fI KIIMCHTOB B IIEPCBO3KE I'PY30B B LICIIH ITOCTABOK

I'pynna 3ansTuii:

PykoBonuTenu crenyamm3npoBaHHBIX
1210 PykoBoauTenu yupexaeHui, 1226 (TpOU3BOJCTBEHHO-3KCILTYaTall OHHBIX)
OpTaHM3aIui U IPEATPUATHH noApasaeneHui (ciyx0) B
OpraHM3alUsIX U Ha NPEIIPUITHIX




TpaHCIIOpTa U CBSI3H, B
MaTEpHUAIbHO-TEXHU YECKOM
3422 ToproBo-komMmepueckue arenTsl (4133 Cnyxalme, 3aHATbIE Y4ETOM Ha
U DKCIEIUTOPBI TPAaHCIIOPTE

(xox OK31) (HauMeHoBaHUE) (xoq OK3) (HanMeHoBaHUE)
OTHeceHue K BU1aM S KOHOMHYECKOH 1€ATEIbHOCTH :
4133 Cnyxanme, 3aHATbIE YYETOM Ha TPAHCIIOPTE
63.2 IIpouas BciomoraTenbHasi TPAaHCIOPTHAS AEATEIbHOCTD
63.4 Opranu3anms nepeBo30K Irpy30B

(xox OKBI/1%)

(HaHM €HOBaHHUE BH 1]a SKOHOMMYECKO U ﬂeHTCJ'ILHOCTI/I)




I1. Onucanue TpyaoBBIX (pyHKIMIA, BXOAAIMX B PO( e CCHOHAJIBHBIN cCTAHAAPT ((PYHKIMOHAJIBLHAS KApTa BUAA NPo( e cCHOHAIBLHOM

J1esITeJIbHOCTH)
O060011IeHHBIE TPYAOBbIE (QYHKIUH
KOJT HauMEHOBaHHE YPOBEHb HauMEHOBaHUE KOJI YPOBEHb
KBaJIM (DY KAl | (TToIypOBEHB)
KBaJIM (DM KAl A
A [TogroroBka u 5 [InanupoBaHue MepeBO3KU TPY30B B L ENU A/01.5 5
OCYIIECTBICHUE MOCTaBOK
IIEPEBO3KU IPY30B B LIENTH [loaroroBka u BeileHNE JOKYMEHTALUU TPU A/02.5 5
MIOCTaBOK OCYIIECTBJICHUU MEPEBO3KU I'PY30B B IIEMHU
MOCTAaBOK
B Opranu3sanus npouecca 6 Opranu3anust JOrMCTHYECKON NEATEIBHOCTH B/01.6 6
MEepPEeBO3KHU IPy3a B LEMH T10 TEPEBO3KE IPY30B B IIEMHU MOCTABOK
MOCTaBOK Opranu3zanus paboThl ¢ TOAPSAYNKAMU Ha B/02.6 6
PBIHKE TPAHCIIOPTHBIX YCIYT
Opranu3zanus nporecca yaydIlieHus: KadyecTBa B/03.6 6
OKa3aHU sl IOTHCTUYECKHUX YCITYT MO MEePEBO3KU
IPY30B B IIENU NTOCTABOK
C KonTtposns pesynabTaToB 7 KoHTposnp KitoueBbIX OlepariuoOH HbIX C/01.7 7
JIOTHCTHUYECKOM nokaszatesnei 3 pPeKTUBHOCTH JOTHCTUYECKOU
NEeATEIBbHOCTU 110 JIESTEIILHOCTH 110 IEPEBO3KE IPy3a B LIENU
MepeBO3Ke Ipy3a B LENH MIOCTABOK
MOCTaBOK KoHTpoab Kito4eBbIX (PMHAHCOBBIX C/02.7 7
MoKa3aTesen JOTUCTUYECKOM € ITEIbHOCTH
I10 TEPEBO3KE B I[€TM MOCTABOK
D Pa3zpaboTtka cTpareruu B 7 Pa3paboTtka cTpareriu pa3BUTHS D/01.7 7
00JIaCTH JIOTHCTUYECKON OIIEpaI[MOHHOTO HallpaBJIEHU s JIOTUCTU YECKON
NeSTebHOCTH 11O JeSITeIbHOCTH KOMITAHUH B 00J1aCTH
MepeBO3KaM Irpy30B B yIIpaBJICHU S MIEPEBO3KAMHU IPY30B B LIEMH
LIEN 1 TIOCTaBOK IIOCTAaBOK
PazpaboTka KOMMep4eCKOi MOTUTHKH TTO D/02.7 7
OKa3aHU 0 JIOTUCTUYECKON YCIIYTH IEPEBO3KH
rpy3a B LIETIU MTOCTABOK
PazpaboTka crcTeMBI ypaBJICHUS PUCKAMH D/02.7 7

D/03.7 npu oka3aHW U JOTUCTUYUECKUA X YCIIYT
MEePEBO3KE IPY30B B IIENHU [TOCTABOK




III. XapakTepucTika 00001LIEHHBIX TPYAOBBIX (PYHKIMH
3.1. O600meHHas TpyAoBast () yHKUUSA

HaumenoBanue HOI[FOTOB Ka U OCYHICCTBJICHHUC K A YpoBeHb 5
on
TICPCBO3KU I'PY30B B LCITU IMTOCTABOK KB ¥ Kalnu
IMpoucxoxneHne 0060061MIeHHON TPy J0BOH QyHKIHN 3a MM CTBOBAHO
OpuruHan
U3 OpUTHHAIIA

Kon PeructpanmoHHusIi
OpUruHajIa HOMEp
npodeccrnoHaNEHOTO
CTaHjapTa

Bo3MoxHEIE HAaUMEHOBAHUSA
JOJKHOCTEH, ipodeccuit

Crnerpanuct no nepeBo3KaM

Cn CIHUAIMNCT-JIOTHUCT 110 TPAHCIIOPTY

CrermanucT 1o npojiaxkaM TPaHCIOPTHBIX YCIyTr

TpaHCIIOPTHBIN aHAIMTUK

TpeboBanus k Cpennee nmpodeccroHanbHOe 00pa30BaHKE - IPOTPAMMBI TOATOTOBKU
o0pa3zoBaHUIO U KBaJIM QUITUPOBAHHBIX pa0OUnX (CITyXKaIIH X)

00y4EeHU IO

TpeboBaHUsI K OTIBITY

MPaAKTUYECKOMN

Oco0sie ycioBust
JIomycKa K pabore

[pyrue xapakTepucTUKu

JlonoaHU TENbHBIE XapaKT EPUCTUKU

HaunmenoBanue nokymeHTa Kog HanmeHnoBanue 6a30BOi IpyMIibl, TOMKHOCTH
(mpodeccun) MK CEUATBLHOCTH
OK3 4133 Cnyxalpe, 3aHATbIe Y4€TOM Ha TPAHCIIOPTE
3422 ToproBo-koMMeEpUECKUE aTCHThI U KCIIEAUTOPHI
OKCO’ 080500 MeHeDKMEHT
080501 MeHeKMeHT (110 0TpaciisaM)
080506 Jlorucruka u yrpaBJjieHH € HENsIMH [TOCTABOK
190701 Opranu3aiys mepeBo30K U yIpaBJICHUE HA
TpaHcropTe (110 BUJaM)

3.1.1. TpynoBasi pyHKIMA

Hanmenosanue [ToarorToBka u OCyIIECTBIECHUE VposeHb
TIEpEBO3KH IPY30B B LIEMH OCTABOK Kon A/0LS5 (mozyposens) 5
KBaJIM( 1 KAI[UH




[poucxoxnenne OpuruHa 3aMMCTBOBAaHO W3

TPy 0BOM OpUTHHAaJA
bymapm Kox opurunana
Peructpanuonnsii
HOMED
po ¢ ecCHOHATBLHOTO
CTaHJapTa
TpynoBbie necTBUs PacueT ctoumMocCTH nepeBo3KH rpysa
CocTaBJeHHE U COTNIaCOBAaHN € KOMMEPYECKOTO MPEII0KEHUS
ITpopaboTka, pu HE00 X0IMMOCTH,
aJIbTEPHATUBHBIX BAPUAHTOB KOMMEPUYECKOIO MPEMIOKEHUS, €CIIU

[Monnepxanne HEOOXOAMMON KOMMYHUKAITUH C KIIMEHTOM

3aka3 TPAHCIIOPTHOT'O CPCACTBA HAa OCHOBC JAHHBIX KIIMCHTA

OnpezeneHne BO3MOXKHBIX Map I yTOB

Heo6xomumbie ymenust | CTpyKTypa KOMMEPUECKOTO MPEAI0KEH U

Metoauka pacucTta CTOMMOCTHU IECPCBO3KU

[IpaBua nepeBo3Ku Ha Pa3IMYHBIX BUAaX TPAHCIIOPTa

JleicTByro e CHUCTEMBI Tapu QUKaLUU OCHOBHBIX
IIEPEBO3YMKOB 110 OCHOBH bIM HaIIPABJICHU IM

Cucremsbl TapuoB, CKUJOK, JIbIOT HA II€PEBO3KU

OcHOBBI TUIIOB U [1apaMeTpoB (Tpy30MOABEMHOCTb,

TPY30BMECTUMOCTh, Ta0APUTHBIE pa3Mephl TPY30BOTO  OTCEKA)
MOJIBIDKHOTO  COCTaBa __ Pa3IMYHBIX BUJIOB TPAHCIIOPTA, HCIOIb3YEMbIX B

HopMmbl 1 HOpMaTHBBI Onepalyii Mo MOrpy3Ke WU BBITPY3KE Ipy3a

HpaBnna HNCUYUCIJICHHU S OIJIaThl 1 C60pOB Ha Pa3sIMYHBIX BUAAX TPAHCIIOPTAa

IlepcoHanbHBIN KOMIBIOTEP U KOPHOPATHBHBIE MPOTPAMMBI

H€O6XO[[I/IMBIG 3HaHHUA PaccuuthIBaTh CTaBKU U CPOKHU JOCTAaBKU HAa OCHOBC IMOJTYUCHHBIX JAHHBIX B
OTBCACHHOC BPCM:

PaccuuteiBaTh CTOMMOCTD IMCPCBO3KM HAd OCHOBC MMCIOIUXCS TaHHBIX

3anpau11/113 aTb HEO00 XO0OUMBIC JJid TOATOTOBKHM KOMMCPUYCCKOTI'O
MNPCAJIOKCHHNA JAaHHBIC Y IMOAPSATYNKOB

Pa3pa6aTHB aTb OIITUMAJIBHBIC CXEMBI PO XOKACHU AL
rpys3a oT IMYHKTa OTHPABJICHHA N0 ITYHKTA HA3HAUYCHU A B KOPOTKUC
CPOKH U ITPU ONTHUMAJIBHBIX 3aTpaTax

PabGorars Ha NEpCOHAJIbBHOM KOMIIBKOTEPE C NMPUMCHCHUCM

HEOOXOMMBIX PO TPaMM, BKJIIOUas o¢ucHbIe HPUIIOKEHUS,
Ha (aKCUMUIIBHOMN Y KOITMPOBAJILHON OPTTEXHUKE

OTtnpaBisiTh " IPUHUMATh pasyInyHbIe JJIEKTPOHHBIE
JOKYMEHTBI 110 HJIEKTPOHHOM U 0OBIYHOM 1oYTe

[pyrue xapaKTrepuCTUKHA

3.1.2. TpynoBasi p yHKIMA

Haumenosanne | [logroToBka v BeJCHUE JTOKYMEHTAIMH Kon |[A/02.5 VposeHb 5
IIPYU OCYILECTBIEHUU MEPEBO3KU I'PY30B B (moztypoBes)
KBaM( M Kauu
IIeTTH [TOCTAaBOK

Ipownc XOKJICH ME Opurunan 3aMMCTBOBaHO U3
TPy AOBO#A OopHUruHaga
GbyHKIMN

Kop opurunana Peructpanuonnsii
HOMEp




npo(decCHOHANBHOTO
CTaHjapTa

TpynoBbie nelcTBUS

3amnpoc y KINEHTa JTOKYMEHTOB s
OpraHu3aIu HIepEBO3KH (c uH Gopmanent o TpaHCIOPTHBIX

IIpoBepka npaBuIbHOCTH 0(OPMIICHHUSI TOKYMEHTOB

dopmMHUpoBaHHe MaKeTa TOKYMEHTOB JJIsl TAMOKEHHOTO 0 (QOpMIICHU S

cDOpMI/IpOBaHI/Ie makeTa IOKyMCHTOB IJId CTanOBOﬁ KOMIIaH U

BrictaBnenmue cyecTa KIUCHTY corjiaCHoO
YCJIOBHAM J0TroBopa, 1O0IMOJHUTCIbHBIX comIalcHU N n HpI/IJ'IO}KCHI/Iﬁ

Odopminenne u  oTmpaBKa  cueTa-(aKTypel M aKTa
BBITIOJJHEHHBIX ~ pa0OT KIMEHTY Ha COTJIACOBAHHE

OO0ecrieyenune IIJIaHOBOI'O PO XOXKACHU S npoucaypsbl
COTTIACOBAHUS NOKYMCHTOB B KOMIIAHU A

(DOpMI/IpOBaHI/IG KOMIUICKTA TPAHCIIOPTHO-COIIPOBOANTECIIbHBIX,
TPaHCIIOPTHO-OKCIICAU M OHHBIX TJOKYMCHTOB IJIA ICPCIa4X KIIMCHTY

Ocy1iecTBiaeHUE MPOLETYPHI ITEPEIayu JOKYMEHTOB € IMTOMOIIBIO Kypbepa UiIn
AKCITPECC-TTOYTHI

DuKcupoBaHUe MOCTYIIIEHUs! HPOPMAIMU O IPUOBITUH IPY30B

KonTtpons dakra nepenaun JOKyMEHTOB KIIUEHTY

HeobGxonumpie ymeHus

JIoroBop Ha TpaHCIOPTHO-IKCIIEAUTOPCKOE OOCITY)KUBaHHE

Poccutickue n MCKAYHAPOAHBIC 3aKOHBI 1 HOPMATHUBHBIC aKThl, OTHOCAIINECH K

TpaHCl'IOpTHO-BKCHe)II/IIII/IOHHOI\/’I OCATCIBbHOCTHU B

HE00X0IUMOM JUTSI BBITTOJTHEHUS CITY)KEOHBI X 00s13aHHOCTEN 00BheMe
[IpaBuna 51 MOPSAIOK odopmenus
TpaHCHOpTHO-COHpOBOHI/ITeJIBHBIX, TpaHCHOpTHO-BKCHCHI/IL{I/IOHHBIX
JTOKYMEHTOB Ha pa3InyHbIe BHJIBI TPAHCIIOPTA
IlepeyeHp TOKYMEHTOB, HEOOXOAMMBIX JIJIsl OPTaHU3AIH TTEPEBO3KU
[IpaBuna o opmeHust JIOTOBOPOB, JIOTIOTHUTENBHBIX

COTTIAIICHU M, TPUITOKEHUI

HOpSII[OK COTJIAaCOBAHUA JOKYMCHTOB

KopnopatuBHblii JOKyM EHTOOOOPOT

[TpaBuna odopmiieHns: (PHAHCOBBIX JIOKYMEHTOB

IIpaBuna u MOPSAIOK ohopmiteHH 1
TPaHCI OPTHO-COMTPOBOIM TENIEHBIX, TPAHCTIOPTHO-IKCTIE TN IIHOH HBIX

IlpaBuia oka3aHusl ycayr KypbepcKol cl1y:KO0i 1 3KCIpecc-noYToN

Heo0Oxonumele 3HaHUA

[lpaBunbHO OQOPMIIATH JOKYMEHTAI[MI0O B  COOTBETCTBHHU  C
TpeOoBaHUAMHU 3aKOHOIaTeNnbecTBa Poccuiickoit denepanyu 1 MeXTyHapOIHBIX

HpI/IHI/IMaTL " NpOBEPATb JOKYMCHTEI, HeO6XO,Z[I/IMLIC IJIg TICPEBO3KU I'PY30B,
Ha MMpaBUJIIbHOCTb u IMOJIHOTY 3as4BIISICMbI X
CBCHGHI/II\/’I n HaJIN4YUC COMMPOBOAUTEIBbHBIX TOKYMCHTOB

CoCTaBIATh KOMIIETCHTHEI M 3aIpocC KIIMCHTY Ha MOJIYUICHUEC JOKYMCHTOB JJIs1
OpraHu3aln NMCpPCBO3KU

Paboratb c pa3IUYHBIMU BUAMHU
TPAHCIIOPTHO-COMPOBOIU TEIHHBIX Y TPaHCIOPTHO-IKCTIETU I OHHBIX

OdopMIIATh TOKYMEHTHI B TTOJTHOM COOTBETCTBHH C TIPABHIIAMHU U TIOPSAKOM
odopmieHus TPaHCIIOPTHO-COMPOBOAUTENBHBIX U
TPAHCIOPTHO-IKCIEAUITUOHHBIX TOKYM €HTOB

OTnpaBnsTh W TPUHAMATH Pa3sHOOOPA3HBIE JOKYMEHTBHI IO
AJICKTPOHHOW M OOBIYHOW MOYTE

PaGorats B PAa3JIMYHBIX KOPITOPATUBHBIX UH (I)OpMaL[I/IOHHBIX CHUCTEMAx

PaboTath ¢ pa3nuuHBIMU (MHAHCOBBIMU JOKYMEHTaMH

Bectu 10KyMeHTOOOOPOT B paMKaX BBIIIOJIHEHUS CIYKEOHBIX 00s3aHHOCTEH

[pyrue xapakrepucTuku




3.2. O000meHHAs1 TPYA0BasA () yHKIMS

HaumenoBanue Opranu3zanus mporecca mepeBo3Ku Kon B YpoBeHb 6
rpy3a B LEMU TOCTAaBOK KBaM (M KA
IIpoucxoxneHue 0600meHHo# |OpuruHat 3aMMCTBOBAHO U3
TPYJI0BOH (hYHKIIMU opuUruHaia
Kox PeructpanuoHHbIi
HOMED
po¢ ecCHOHATBLHOTO
CTaHJapTa

Bo3MmokHBIE HAaUMEHOBAHUSA
TOJDKHOCTEH, ipodeccuit

MeHexep 1o JOTUCTUKEHA TPAHCIIOPTE

Koop

JUHATOP I1O JIOTUCTUKE HA TPAHCIIOPTE

Hauanpank OoTAcIa JOTHCTHKE Ha
TPAHCIIOPTE

TpeboBanust k
o0pa3zoBaHUIO U
00y4EeHU IO

Bricmiee o6pa3oBanue - mporpaMMbl 0akajgaBpuara

TpeboBaHUsI K OTIBITY

MPAKTUYECKOM

IIaTh JIeT B Ka4eCTBE CIEMAIIMCTA 110 JJIOTUCTUKE U TPAHCIOPTY

Oco0sble ycroBus
JIOTyCKa K paboTe

Jpyrue xapakTepucTUKU

JlonoJHUTENBHBIE XapaAKT EPUCTUKA

HaumeHnoBaHue JAOKYMCHTA

Kon

HaumeHnoBanue 6a30BOM TPYIIIBL, JOHKHOCTH
(mpodeccun) miM CEUaIbLHOCTH

OK3

1226

PykoBoauTenn crienyamm3npoBaHHbIX

(TpOM 3BOJICTBEHHO-3KCIUTYaTAal[MOHHBIX) TOAPa3/IeICHU
(cmyx0) B OpraHU3anusaX U Ha MPEANPUATHAX TPAHCTIOPTA
Y CBSI3H, B MAaTEPUAILHO-TEXHUYECKOM CHA0KEHUH U
cObITe

EKC?

HauvansHuK OTAIENIa MaTEPHATTLHO-TEXHHYECKOTO
cHaOXeHU I

Menemxep

OKCO

080500

MenexMeHT

080506

Jloructuka u YHOpaBJICHHUC HETIAMUA ITOCTABOK

190701

Opranu3anus NepeBo30K U yIpaBJIEHUE Ha

TpaHcropTe (110 BUaM)

3.2.1. TpynoBasi p yHKIMA

HaunmeHnoBanue

Opranu3zanus JIOrUCTHIYECKOU VpoBseHb

JESTETLHOCTHU 110 TIEPEBO3KE IPY30B Koxn B/01.6 (monyposetib) 6
KBaJIM(PHU KAl

B 111 TOCTABOK uican




ITpoucxoxaeH ue
TpYIOBOU
byHKIIN

OpwuruHa 3aMMCTBOBaAHO U3
OpUTHHAJA
Kox opurunana
PeructpanuoHnHsIii
HOMED
po ¢ eccHoHAIBLHOTO
CTaHlapTa

TpynoBsle nelcTBUSA

IloctanoBka 1eneif, 3amau  pabOTHUKAM MOJpa3/eieHUH,
Y4acCTBYIOIIMM B IPOLIECCE IEPEBO3KU I'Py3a B LIENH OCTABOK

KonTtpons BBIIIOJIH CHU A OIEPALlUOHHBIX 3a/laHu1,
CBOEBPEMEHHOTO BBIIOIHEHU A IIOp YYEHU 1 paboTHHUKaMHU,
BOBJICYUEHHBIMH B OKa3aHME JIOTHCTHYECKON YCIYTH

Pazpabotka S(QQeKTUBHBIX CXeM B3aUMOOTHOIIGHHMH B  mpoliecce
OKa3aHU sl JIOTUCTUYECKON YCIyTU EPEBO3KH Irpy3a B LIENH MOCTABOK

Cucremaruzanus JOKYMEHTOB, perIaMEeHTUPYIO I X
B3aMMO/ICIICTBHE YHACTHUKOB JIOTUCTHYECKOTO MPOIIecca MePeBO3KH rpy3a

[lonydsenne w©  aHanu3  HWHPOPMAIMM O  IUJIAHUPYEMBIX
MEpONPUATUAX IO IPUEMKE u OTIpPaBKe IpY30B, 170'¢
NEPUONIHOCTH, KOJINYECTBEHHBIX XapaKTePUCTUKAX

CocraBnenne rpaduKOB TPY3OMOTOKOB, ONPEICICHUE CIOCOOOB
JOCTaBKH, BHJIAa TPAHCIIOPTA

OpTaHI/ISaHI/Iﬂ IIJIAaHUPOBAaHU A YCJIYT, 5TAllOB, CPOKOB JOCTABKU

Opranu3anus GopMHUpOBaHUS MMAaKeTa JOKYMEHTOB ISl OTIIPABKH Ipy3a

KonTtpons nocrymienus nadopmaiuu o npuObITHN Tpy3a

Heobxoaumbie ymeHHs

OCHOBBI IPOLIECCHOTO YIPABJICHU S

OCHOBEI JIOTUCTHKH 1 yHpaBJICHHU S OCIAMUA ITOCTABOK

HGJ'II/I KOMIIaHUU, paCIIPEACIICHUC o0s3aHHOCTEl B NoApa3ACJICHU

KoprioparuBabie nH popManmoHHbIE CHCTEMBI

VYnpayieHue nepcoHaioMm

Iopsimox pa3paboTku OU3HEC-TUIAHOB

Haznauenne u QyHKIMY pa3TUIHBIX MOAPA3ICICHHN OPTaHU3aliH

OCHOBBI CHCTEMHOT'O aHaAJIN3a

MGTOI[OJIOI"I/I}I OopraHn3alnuu NCPEBO30OK Ipy30B B LICITHU ITOCTABOK

HopmaTuBHbIE IpaBOBbIE aKThl, PETJIAMEHTHPYIO IIME TTEPEBO3KU

OCOOCHHOCTH ~ TEPEeBO3KM  CIEIUANbHBIX,  ONACHBIX,
HEra0apuTHBIX  TPY30B PA3IMYHBIMU BHJIaMU TPAHCIIOPTA

[paBuia nepeBo3Ku TPy30B MO BHJIAM TPAHCIIOPTA

[IpaBuna u MOPAI0K ohopmieHus
TPaHCIOPTHO-CONPOBOU TEIbHBIX, TPAHCI OPTHO-3KCIIE U LIMOH HBIX

Opranu3anioHHasi CTPYKTypa yIpaBJIE€HUSI OpraHu3aliuen

Heo0Oxonumele 3HaHUA

AnanusupoBarb uH popmaruio u OIIepaTUBHO (hopMHUpPOBATH
OTYETHI 0 pe3yabTaTax NepeBO3KU

AHanmu3upoBaTh M TPOBEPATH  JOKYMEHTHI Ha  COOTBETCTBHE
IpaBWIaM U HOPSIKY oopMiIeHU

TPAHCITOPTHO-COMPOBOAUTCIIbHBIX, TPAHCITOPTHO-OKCIIC AN TTMOHHBIX,




CONNIANICHU 1, KOHTPAKTOB

Pa6orats B PAa3JIMYHBIX KOPITIOPATHUBHBIX UH (I)OpMaL[I/IOHHLIX CHUCTCMaAx

Hpyrue xapakrepucTuku

3.2.2. TpynoBasi p yHKIMA

HammenoBanue OpFaHI/ISaIII/ISI pa60TLI C MoApsIAYNKAMHU VposeHs
Ha PBIHKE TPAHCIIOPTHBIX YCIYT Kon | B/02.6 (moztyposetin) 6
KBaJH() M KAIHK
[TpoucxoxaeHue OpwuruHan 3aMMCTBOBaHO U3
TpyIOBOH OpHUrMHajIa
dyHKIIH Kon opurunana PerucTtpannoHHbIi
HOMeEp
po¢eccruoHAIBFHOTO
CTaHapTa

TpynoBbie nencTBUs

MOHUTOPHUHT phIHKA MOAPSAIINKOB

IIpoBenieHHEe KOHKYPCOB IO BBIOOPY MOJPSITUMKOB

JloroBopHasi paboTa ¢ moaApsTIuKaMu

KoHTposnb kauecTBa oka3aHus yCIYT NOAPSITIUKOM

KOHTpOHB (I)I/IHaHCOBLIX B3aMMOOTHOILEHU I C IOoAPATINKOM

PCI‘I/ICTpaII us IIOTCHL U AJIBHOI'O nmoapssAYrKa
B KOPIIOPATHBHOM MH (QOPMAIIMOHHON CHCTEME

OHpeHCHCHI/Ie CITMCKa HeOGXO,Z[I/IMBIX YCIIYI' Ha TPAHCIIOPTHOM PBIHKC

Br16op mozpsigarika Ha OCHOBE KPUTEPHAIBHOTO aHAJIN 32

3aKI04YcHNue AOTOBOPOB C NMOAPAAYNKAMHU - TPAHCIIOPTHO-IKCIICAUTTUOH HBIMU
OpraHu3alusIMU

ITpoBepka 1oTOBOpa HA COJICPIKAHKE, MOJTHOTY U COOTBETCTBUE YCIIyT

KOHTpOHB HaJIn4us1 HGO6XO,Z[I/IMLIX HpI/IJ'IO)KeHI/Iﬁ K JOTOBOpPY

OTmpaBka JOroBopa Ha COITIaCOBAaHUE KPEIUTHOMY KOHTpOJepy, Oyxranrepy,
IOPHCTY U ITOJyYEHUE MX BU3

[lonyuenue 000CHOBaHUS oTKa3a (B ciydae OTKa3a
oT COTJIACOBAHMSI IOTOBOPA) M COOOIEHNE 00 3TOM MOJAPSTIUKY
CornacoBanue 3aKpBITHI X JIOTOBOPOB c MEHEIKEPOM

o JIOTOBOPY U CIIENMAIMCTOM FOPUINYECKOTO OTAea
[IpocTaBnenue COOTBETCTB YIOIIIETO craryca
JIOTOBOpa BO BHYTPH KOPIIOPATHBHOW WHGMOPMAIT OHHOM

[lepenaya TOKyMEHTOB MOJPSTUHUKY JJ1s IEPEBO3KU

KOHTpOJ'II) OIIIaThI CYCTOB MOAPAYHKA

HeobOxonmumple ymeHus

OCHOBBI MApKCTHHIA 1 MAPKCTHUHIOBBIX HHCTPYMCHTOB

IIpyHLMIIBI IPOTHO3UPOBAH ML Y IIJIAHUPOBAHUS B JIOTUCTUKE

[lopsinox pa3paboOTKu JOTOBOPOB, COITIAIIEHU, KOHTPAKTOB

HOpMaTI/IBHBIe JOKYMCHTHI 110 OpraHrn3alliil KOHKYP CHBIX ITPOLCAYP

OcHoBHbIE KOMIIaH MM -TIapTHEPBI, UX  PYKOBOJCTBO "
HEIOCPEACTBEHHBIE UCITOIHUTEIN

HOpMaTI/IB HBIC JOKYMCHTBI OPT: aHU3allU- TNECPCBO3UYNKOB

IIpodeccronanpubie TepMuHbl Ha nHOCTpaHHOM si3bike (INCOTERMS, EDI)

Iopsimok oKka3aHu sl TIOTHCTUYECKON YCITyTH

OCHOBBI KOPIIOPATUBHOTO JIOKYMEHTOO0OPOTA

CrtpykTypa JOTOBOPHOW JOKYMEHTAIIUN

OcHOBEI KpUTCPUATIBHOI'O aHaJIM3a

Ilopsamox 3aKII0YEHH S JOTOBOPOB C IOAPSTUHKAMH

BuyTpukoprnopatuBHbIE HHPOPMAIITOHHBIE CHCTEMBbI

IIpaBuiia BHyTpeHHEIO TPYIOBOIO PaCoOpsAKa, AEUCTBYIOIME B OPraHK 3alluu




Heo0OxonumMele 3HaHUA

OnepaTuBHO IIPOBOJUTH aHaIu3 pBIHKA MOAPSATYUKOB
B YCJIOBUSIX HEAOCTATOYHOCTU UH(GOpMalluu

Bectu NCPETOBOPELI C NOAPAAYNKAMHA B YCIIOBUAX I[e(bI/II_II/ITa BPCMCHHU

IIpoBOAUTH KOHKYPCHBIE IPOLEAYPHI

BJ'Ia)IeTI) HWHOCTpPaHHBIM SIBBIKOM Ha YPOBHE,
HeO6XOI[I/IMOM JJIsI KOMIICTCHTHOT'O pCHICHU I TIPOU3BOJACTBCHHBIX

PaGorare Ha  mepCOHAILHOM  KOMIIBIOTEPE C  IPUMEHEHUEM
HEO0OXOIMMBIX TTPO TPAMM

Jpyrue xapakrepucTuku

3.2.3. TpynoBasi (p yHKIMSI

Haumenosanue Opranu3zanus mporecca yinydieHus VposeHb
KauecTBa OKa3aHU s JTJOTUCTHYCCKU X Koz B/03.6 (moyposeHs) 6
KBaJM () M KAITUH
YCIIYT IO MEPEBO3KK IPY30B B LIEMHU
IIOCTaBOK
IpoucxoxneH ue Opuruna 3aMMCTBOBAHO U3
TPYJOBOM OpUrMHana
bynxmm Kox opurunana
PernctpanmoHHusIi
HOMEp
npodeccHOHAIBHOTO
CTaH IapTa

Tpynoselie nencTBus

HepeFOBOpBI C KIIMCHTAMHU 11O MPETCH3NOHHBIM CJIydasiM

OHpeHeﬂeHI/Ie MPUYACTHBIX 1 BUHOBHBIX JIMIT

Onpeznenenue NPUYUH, TOBJIEKIIM X IPEAbIBJICHHE TPETEH 31N

PazpaboTka HHCTPYKIM 1O MPEIOTBPALLCHU IO PETEH3HM

PaccMoTpenne  OTHENBHBIX MPEHEJACHTOB C  COTPYIHHUKAMH
KOMIIaHWHM  (TIp¥ HEOOXOAMMOCTH )

B3aumonenicTBue ¢ KIMEHTaMHU 110 KA4eCTBY CEpBHCA

CocraByieHH e peecTpa HanboIee YacTo 3aaBaeMbIX KITMEHTAaMH BOIIPOCOB

Opranu3zanuss MOHUTOPUHIA 3(Q(GEKTUBHOCTH  MOJAPSTYHKOB,
nepeajgpecalyss UM IPETeH3Ud KIUMEHTa B  CIy4ya€ HEKauyeCTBEHHOIO
CepBUCa CO CTOPOHBI MOAPSAYUKA

Heo6xoaumbie ymeHus

OcCHOBEI TPAKAAHCKOI'O 3dKOHOAATCJILCTBA

IIpaBoBBIE OCHOBBI TPAHCIIOPTHO-JIOTUCTUYECKOMN NESITEIBHOCTH

KOMMCp‘IeCKaH IOJIMTUKA KOMITAaHUHU

[TonuTHka KOMIAHUU B 00JIACTH KIUEHTCKOI'O CCpBUCa

KopnopaTuBHast cTpykrypa KOMIIaHUU

OCHOBBI KOPIOPATUBHOTO IOKYMEHTO00O0pOTA

[po deccronanvuas TepMuHONIOTHS HAa HHOCTpaHHOM sizbike (INCOTERMS,
EDI)

Heo6xogumele 3HaHUS

YcranaBiuBaTh Tpe6OBaHI/IH KIIMCHTOB K pe3yibTary
TICPCBO3KU W PAHKHUPOBATH UX IO CTCIICHU 3HAYUMOCTHU JJISA KIIMCHTOB

[TpodeccrnonanbHO paboTaTh C MPETEH3MOHHON JTOKYMEHTAIIUEH

Ananu3upoBath HH(pOPMAIHIO U (GOPMHUPOBATH OTUETHI

OdopMIISITh TOKYMEHTHI Ha HECOOTBETCTBYIOIILYIO YCIYTY

HpOBOI[I/ITB MEPETOBOPLI C KIIMCHTAMHU U3 PA3JIMYHBIX 0Tpacnel71 9KOHOMHMKH

Jpyrue xapakrepucTuku




3.3. O000menHas TpyAOBas (pyHKIMSA

HaunmenoBanue KOHTpO JIb PE3YyIBTATOB YpoBeHb

JIOTUCTHYECKON AESITENBHOCTH 110 Koz C KBaMUKALMI 7
MEPCBO3KE I'Py3a B LHECIIU ITOCTABOK

IIpoucxoxneHue 060 06mEeHHO Opurunan 3amMCTBOBAHO U3

TpYJ0BOH () yHKIMHU OpHUrHHajIa

Kon PerucTtpanuoHHbIi
OpHUrHHaNIa HOMeEp
po¢eccHOHAIBHOTO
cTaHaapTa

Bo3MmokHBIE HAaUMEHOBAHUSA
JOJDKHOCTEH, ipodeccuit

HaganbHuK oT1€1a TpaHCIIOPTa U JIOTUCTU KA

PyKOBOI[I/ITeJ'IB oTAaciia TpaHCHOpTHOﬁ JOTUCTHUKHU

3aMecTUTeNb AUPEKTOpa MO
JIOTUCTUKE HA TPAHCIOPTE

TpeboBanust k
o0pa3zoBaHUIO U
00y4EeHU IO

Briciiee oOpa3oBaHue - CeUaTUTET, MATUCTPATypa

JlononHuTenbHbIe MPOoEeCCHOHANBHBIE TPOrPAMMBI - TPOrPaMMBbI
MOBBIIICHU ST KBAJIM (DM KAIIM U, TPOTPaMMBbl IPOPECCHOH ATBHOM
MEePEnOATOTOBKA

TpeboBanus k
OTIBITY
MPaKTUYECKOMN
paboThI

ILaTh 1€T B KauecTBe MCHC/I’KEPaA 110 JIOTUCTUKEC U TPAHCIIOPTY

OcoOpble ycroBust
JIOITyCKa K pabore

[pyrue xapakrepucTuku

I[OHOJ'IHI/ITCJ'ILHBIG XapaKT CpUCTUKU

HanmenoBanue nokymeHTa HaumenoBanue 6a30BO# TpyIITbI, JOJDKHOCTH
Kon (mpodeccun) WK CHennanTbHOCTH
OK3 190701 Opranu3anus nepeBo30K U yIpaBJIEHUE HA TPAHCIOPTE
(o Bumam)
EKC - Hauanesauk otnena cObTa
- 3amecTUTeNb TUPEKTOPa IO KOMMEPUYECKUM BOIIPOCaM
OKCO 080506 Jlorucrrka u ynpasjeHU € LENSIMHU TOCTaBOK
190701 Opranu3anys nepeBo30K U yIpaBJIEHUE Ha TPAaHCIOPTE
(o Bumam)
3.3.1. TpynoBasi pyHK1MA
Haumenosanue KoHTpOIb KII0OYEBBIX ONEpallMOHHBIX Yposenb
nokasarenei 3 pheKTUBHOCTH Koxn C/01.7 (mozyposens) 7
KBaJIM (b 1 KAITUH

JIOTUCTHYECKON JCSTEITBHOCTH IO
MIEPEBO3KE TPy3a B IEIH MTOCTABOK




IIpoucxoxnen e
TpyIOBOM
byHKIMH

Opurunan 3aMMCTBOBAHO U3
OpuUrHHaNa
Kon opurunana PeructpanuoHHsli
HOMEp
npodeccnoHaNBHOTO
CTaHjapTa

TpynoBbie neicTBUSA

AHanM3 0TYETOB PA3IMYHBIX TOAPA3ACIECHUN

KOHTpOHB HATYPaJIbHBIX nokazareinei

KoHTpounb BemonHenus nokasarenei 3¢ dexrnBHOCTH

[IpoBenenue YIIPaBICHUYECKU X MEpPOTPUATUI

1o JOCTH>KEHUIO 3alJIaHU POBAHHBIX PE3YIbTATOB

Pa3paboTka IIPOEKTOB, HaIIpaBJICHHBIX Ha CHUKEHUE
cebecTOUMOCTH OTiepaluii, MOBBIIICHI € MPOU3BOAUTEILHOCTH

Tpyaa u 7 (EKTUBHOCTH ONEPALIMOHH OU AESITETLHOCTH

KonTtpons MoKazareynein KayecTBa (CBOEBpEMEHHOCTH

JIOCTaBKU rpy30B, HH(POPMUpPOBaHNE KINEHTA, COXPAHHOCTh IPy3a)

Heobxoaumbie ymeHHs

Teopust MEHEKMEHTA

Ilenn u 3a1a4n KOMITAH U

MeTtomonorus pacucTa 3HAUYCHU M OIICPALMOHHBIX nokasarejiaeu

MeTtonuka pacuera roKasaresneu 3 QPeKTUBHOCTH
JOTUCTHYIECKON IESTETBHOCTH T10 TEPEBO3KE IPy3a
HopmartuBHbie MIPaBOBbIE aKTHl, perlaMeHTHPYIO LIe

TPaHCIIOPTHBIE IEPEBO3KU

[IpaBuna nepeBo3Ku TPYy30B, MOTPY3KH U pa3rpy3Ku

OCHOBEI TPYAOBOT'O 3aKOHOAATCIILCTBA

IIpykasbl, HHCTPYKIIMHU U PaCIOPSKEHM I BBIIIECTOSIIETO PYKOBOACTBA

IIpaBua mo oxpaHe Tpyzaa ¥ NPOTUBOMOKAPHON 3alUTHI

[IpaBuia BHyTpeHHETO TPYAOBOIO pacopsaKa, ACHCTBYIOIME B OpraHU 31

Pacrnipenenenne o0s3aHHOCTENH MEXKY TOIpa3IeIEHUsIMU OpraHU3alluu

[InaH onepanOHHBIX MMOKa3aTeNen 3a OTYETHBIN MEPUOJT

@DaKTHYECKOE BBITIOJHEHUE ONEPALl OHHBIX MTOKa3aTeIen

MeToibl TPOBEACHU S JIOTUCTHYECKUX UCCIIEA0OBAaH M

OCHOBEI yYHpaBJICHHU A JIOTUHCTUYCCKUMU IMPOLCCCAMU

HeoOxommumbie 3HAHUSA

B COBCPHICHCTBEC BJIaACTh MCTOAAMH CUCTCMHOI'O aHAaJIM3a I/IH(bOpMaHI/II/I n €c
YHopsAaJ0Y1B aHU A

BecTu nenoBbIe eperoBOpsl U MEPEMHICKY C COOMI0IEHUEM TIPABUIT JEIOBBIX
KOMM YHH KA1 i

Peanu3oBbIBaTh  MPOEKTHI, HarpaBJICHHBIC Ha CHMJKCHHE
ce0eCTOMMOCTH OnepaIvii, NoBbIeHnE 3()(HEKTUBHOCTH ONEPAIIMOHH OU

BHG)Ip?ITI) KOMIIJICKCHBIC CUCTCMBbI KOHTPOJISA JIOTHCTUYCCKHU X 3aTpaT B paMKaX
OCIIOYCK ITOCTAaBOK

AnanusupoBarh uH@pOpManMi0 Hu  (QOpMHPOBATH  Pa3IMUHBIC
OTIEPAIIIOHHBIE OTYETHI

Bectu ONCpallOH HYIO OTYCTHOCTD B COOTBCTCTBUH
C JIOKAJIbHBIMW HOPMATHBHBIMU dKTaAMH

I'oToBUTE AHAJIMTHYCCKUC MaTCpHrabl Ha OCHOBC HUMCETO TN XCsI




OTBCACHHOC JIA 9TOI'O BpEMA

Hcnonp3zoBaTh o0OmME M CHElUANbHbIE HMCTOYHMKM HH(pOpManuu ajs
(opMHPOBaHMS ONIEPAIMOHHON OTYETHOCTH

Brnamers MeTomamMu CHCTEMHOTO aHalIM3a HMMEKOMMXCS WH QOopMaIiOHHBIX
MaTepHajoB

[pyrue xapakTepucTUKu

3.3.2. TpynoBas ¢pyHkums

Hanvenosanne KoHTposb KIt04eBbIX (PMHAHCOBBIX Yposenb
MoKa3aTesie JOrUCTUYECKOM Koxn C/02.7 (moztyposetib) 7
KBaJM () M KaITUH
NESATEIIBHOCTH T10 TIEPEBO3KE B IETIH
MOCTAaBOK
Ipouc XOXIICHHE Opuruna 3aMMCTBOBAHO U3
TpyIOBOH OpHUTHHAJIA
dymxumm Kox opurunana PeructpanuoHubIit
HOMED
mpodeccrnoHaNbEHOTO
CTaHqapTa
TpynoBsie neHCTBUS [locTpoeHue cucTeMbl KOHTPOJIS 3aTpaT
Kontpons (rHAHCOBBIX IoKazaresieu
(peHTa0eIbHOCTh TIePEBO30K, BHITIOJIHEHHUE TJIaHa 110 BAJIOBOM

Ileproanueckoe conocTaBieHNE 3alUIaH UPOBAHHBIX B OIOJKETax MokazaTesnei
(cocTaBlEHHBIX W YTBEPXKIEHHBIX  IPOTHO30B  HA  OIOMKETHBIN
nepuon) ¢ paKTUUYECKUMU MOKa3aTeNsIMH (JaHHBIMH OTYETOB 00
UCIIOJIHEHU U OIO/IKETOB 33 UCTEKIIME IIEPHOIbI)

Orenka 1 aHaJIN3 BBISIBIICHHBIX OTKIIOHEHHH (B a0COIFOTHOM BBIPA)KEHUH WITH
B MIPOIICHTAX)

KOHTpOHB HCITOJIHCHUS YTBCPKACHHBIX IIJIAHOB U peH_IeHI/Iﬁ

Heobxoaumbie ymeHHS

OcHOBBI (MHAHCOBOT'O MEHEPKMEHTA

MeToabsl CHCTEMHOI'O aHAJIN3a

Mertonp! aHanu3a 3hGEeKTUBHOCTH YITPABJICHU s JOTUCTHYECKON CHCTEMOM

Kpurepun orjeHKM pe3ylbTaTHBHOCTH

MCTO,I[I/IKI/I pacdcTa (1)I/IH aHCOBBIX ITOKAa3aTelIeH

DKOHOMMKA TPAHCIIOpTa

OcobenHnocTn WHOCTPAHHOU TEPMHUHOJIOTUHT B o0nacTu
JIOTHCTUKU U (UHAHCOB

HeobxoaumMble 3HaHHS OnepaTuBHO U KOMIIETEHTHO pas3pabaTbIBaTh ILUIaH
MEpPOIPHUATHI 0 TOCTHXKCHUTO (JMHAHCOBBIX TTOKA3aTeNIeH JeTSIIEHOCTH

I10 IEPCBO3KE I'PY30B B paMKax Hernei mocTaBok

AHanm3upoBaTh PMHAHCOBYIO OTYETHOCTH

Ananu3upoBaTh  (UHAHCOBYHO  WHGPOpPMAIMIO U ONEPATHBHO
dbopmMupoBaTh PUHAHCOBBIE OTUETHI

I10J1b30BaTHC s pa3IMYHBIMU KOPIIOPATH BHBIMH ITPOTrPAMMaMHU

Hpyrue xapaKrepucTUKH




3.4. O000menHas TpyAoBas (yHKIusA

Hanmenosanue Pa3paboTka cTpareruu B 00s1acTi Yposenpb
JIOTMCTHYECKOH AeSITETBHOCTH 10 Koz D (mozypoBet) 7
KBAJIM(PU KALTUH
TepeBO3KaM IPY30B B IEMHU MOCTaBOK purcan

IIpoucxoxneHue Opurunan 3aMMCTBOBAHO U3
00001IEeHHO I OpUruHaja

TpyIOBOM (yHKINUU

Kon PeructpanuoHHbIH
OpUIMHaja HOMEp
po¢eCcCUHOHATBLHOTO
CTaHJapTa
Bo3MokHBIE HAUMEHOBaHUS Jlupekrop 1o JIOTUCTHKE
JOJKHOCTEH, ipodeccuit 3aMecTUTeNb FEHEPAIbHOTO IUPEKTOPA MO JOTUCTHKE
JIupekrop 1o TpaHcnopry
TpeOGoBanus k Briciee oOpa3oBanue - CEHAIMTET, MarUCTPaTypa
0o0pa3zoBaHUIO U
OGYHCHHIO JlonosnHuTeabHBIE TPOGECCUOHANBHBIE TPOrPaAMMBI - NpOrpaMMbl
MOBBIIIEHU T KBAJIU (DU KAII U, TPOTrpaMMbl IPOPeCCHOHANTBHOM
IIEPENOATOTOBKHU
TpeOoBaHMsI K OIBITY IIsaTh €T B Ka4ecTBE PYKOBOAUTENS OTAEIA JJOTUCTUKU U TPAHCIIOPTa
IIPaKTUYECKOU

Oco0bie ycioBHst
JIoTycKa K pabore

[pyrue xapakTrepucTuku

JIONIOJIHU TENbHBIE XapaKT €PUCTUKU

HaumeHoBanue noxymeHra Kon HaunmenoBanue 6a30BO# IPYMITB, TOMKHOCTH
(mpodeccun) MM CEUATBHOCTH

OK3 1210 PykoBoauTenu yupexeHuM, OpraHu3anui u
NpEAIPUATUN

EKC - Jupexrop (reHepaibHbIM JUPEKTOP, YIPABIISIFO LI )
IPE AN PUATHUS

OKCO 080506 Jlorucruka u ynpaBJjeHHe HENIMU TOCTaBOK

190701 Opranu3aius nepeBo30K U yIpaBJICHHE Ha TPAHCIIOPTE
(mo Buam)

3.4.1. TpynoBasi ¢ yHKumst

Haumenosanue Pa3paboTka cTpareruu pa3BUTHS VYposeHb
OTEPAIIMOHHOTO HAITPaBJICHU S Koxn D/01.7 (oyposeHs) 7
KBaJM () M KAITUH

JIOTUCTHYECKON NEATEIBHOCTU
KOMITAaHUU B 00J1aCTH yIpaBJICHUs
[IEPEBO3KAMU I'PY30B B LIENTU

IIOCTaBOK
ITpoucxoxaeHue Opurunan 3aMMCTBOBaHO U3
TPYAOBOH (G yHKIIHN OpUruHajIa
Kon opurunana PeructpaunoHHbIi
HOMED
podeccHOHATBHOTO

CTaHzapTa




TpynoBsle nencTBUSA Ananu3s OIEpallMOHHOI'0 HaIlpaBJICHUS JIOTUCTUYECKOU
NESTEeIbHOCTH KOMIIAaHU U
Pa3paboTka nenen u 3ama4 KOMITAaHUH B
ONEPALIMOHHOM HaIIPABJICHUH JIOTUCTHYECKON JEeSTENBHOCTH
Pazpabotka IUIaHa peanuzanuu CTpaTeruu pa3BUTHUA
OIIEPALIMOHHOIO HAIIPaBJICHU S JIOTUCTUYECKOU NEeATEIIBHOCTU
B obnactu yIIpaBJIEHU I IEPEBO3KAMU
MOHHMTOPHUHT peaJIn3aliyi ONEPalliOHH O CTpaTErnn
Heobxonumeie ymenust  |OCHOBBI CTPAaTETUYECKOTO MEHEKMEHTA, MapKETHHTIA,

OpraHu3aly MPOU3BOJICTBA, COBPEMEHHbIX OM3HEC-TEXHOIOT W, (PUHAHCOBOTO

Crtpykrypa, mopsaok  (yHKUMOHUPOBAHHUA, 1€MW W 3a7audu
POCCHUMCKUX W MEXAYHAPOAHBIX  OpPraHU3alMii,  OCYILECTBJISAIO LM X
CBOIO  JIEATENBHOCTh B c(epe JIOTUCTUKH

CDCI[epaJ'ILHBIC 3aKOHBI, LICJICBBIC ITPOTPAMMbI U HHBIC HOPMATHUBHBLIC ITPAB OBLIC
AKThl, KaCaro IMECCA JIOTUCTHUKU U TPAHCIIOPTUPOBKU

TpancnoptHas crparerusi Poccuiickoin enepanun

CocrosiHHE W TEPCHEKTHBBI  MEXJIYHAPOJHOTO  COTPYIAHHYECTBA
B cdepe JOTUCTUKU

TCH)ICHI_[I/II/I Pa3sBUTHA JOTUCTUKH B MUPC

Ilopsimox  pa3paboTku  cTpaTeruil, OW3HEC-IUIAHOB, JOTOBOPOB,
CONIALICHU 1, KOHTPAKTOB

CrpykTypa ynpaBJi€HUS] OpraHu3aluen

[IpuHLMIBL IIPOE KTUPOBAHU A u IIOCTPOEHUS
JIOTUCTUYECKUX cucreM, (HOPMUPOBAHUS JIOTUCTUYECKUX CBSI3EH

CmocoObl, TmpuemMbl HU METOABl ONTUMHU3AIUHU
TPAHCIOPTHO-JIOTUCTUUECKUX CXEM JOCTAaBKU I'PYy30B

OcHOBBI BH € IIHEAKOHOMUYECKOH JeSITETbHOCTH (ycnoBus
Hukotepmc), MexayHApOAHBIE KOHBEHI MU o
TPaHCIIOPTHOMY 1IpaBy, OCHOBBI TAMOKEHHOI'0

HeoOxommnmeie 3HAHUSA

HpOl"HOSI/IpOBaTI) u AHAJIM3UPOBATH TCHACHI U PasBUTUA
JIOTUCTHUKHU W YIIpaBJICHU S HEIIAMHA ITOCTABOK

cDOpMy.]'II/IpOB aTb BUJACHUC, MUCCHUIO U ICHHOCTHU KOMIIaHU U

BBI?IBHSITB BC)IYHI[/IC KOMIIAHUU U YCJ'IOBI/ISI KOHKypeHHHI/I Ha pI)IHKe nepeBosoK
rpY30B

IIpumensAThH METO/bI 51 UHCTPYMEHTHI
CTPaTErn4EeCKOIO aHaJIM3a ONepalOHHOM IE€ATEIBHOCTH

DopMynUpOBaTh CTpATETHUECKUE 1IEIH U 331a4H

CocTaBiiTh IIaH pcajm3aniui B COOTBETCTBUU C L CIIAMU

Ocy1ecTBIsSTh MOHUTOPUHT peaIU3allii CTPATETUN

Jpyrue xapakrepucTuku

3.4.2. TpynoBasi p yHKIMSI

Haumenosanue Pa3paboTka koMmMepueckoit YpoBeHb
MOJIUTHKHU 110 OKA3aHU IO Kon D/02.7 (mozyposens) 7
KBaJM () M KaITUH

JIOTUCTUYECKON YCI YU MEPEBO3KU
rpy3a B LIETTH MOCTABOK




IpoucxoxeH ue Opurunan 3aMMCTBOBAHO U3
TpyHOBOH OpUruHaIa
bynxmm Kox opurunana Peructpanuonnsiit
HOMED
podeccrnoHaNbHOTO
CTaHjapTa

TpynoBble nelcTBUs

Pa3pa60T1<a IIPUHIIUIIOB KOMMCp‘lCCKOﬁ IMOJIMTUKU 110 IICPCBO3KE I'PYy3a B LCITH
IIOCTaBOK

Pa3paboTka cTpareruu npojax JOTUCTUYECKU X YCIyT

PazpaboTka MIOJIU TUKH KIMEHTCKOTO
obsacti OKa3aHU sl IOTUCTUYECKU X YCIIYT

cepBHca B

Pa3pa60TKa CTPATCTUYCCKU X ITNIAHOB YIYUYHICHHA KaU4C€CTBaA MMPCIOCTABIISICMBIX
JIOTUCTUYCCKUX YCIIYT 110 ITECPCBO3KE I'Py3a B LHCITU ITOCTABOK

Heo6xonumble ymMeHUs

TenneHnMn pa3BuTHUA POCCHUICKOTO u
MEXIyHapOAHOTO pBIHKA JIOTUCTHYECKUX YCIYT

CoBpeMeHHass HOpPMaTUBHO-TIpaBoOBasi 06a3a JIOTUCTHKU

OcHOBHEBIE q)HHaHCOBI)Ie IIOKa3aTcJIi KOMITaH U

KOMMep‘-ICCKaSI IIOJIMTHUKA

IlosmTrka npojax

IImanoBeIe U q)aKmqec KHE ITOoKa3aTelIin ACATCIIBPHOCTH KOMIIaH MU

CrocoObl, mpueMbl W  METOAbl  ONTUMH3ALUU
TPaHCIOPTHO-JIOTUCTUYECKUX CXEM JOCTaB KU IPy30B
[TpuHuMIBI IPOE KTUPOBAHU S u HOCTPOCHUS
JIOTUCTUYECKUX cucreM, (POPMUPOBAHUS JIOTUCTUYECKUX CBSI3EH
Heo6xoaumeble 3HaHUA O0600IATh M CHCTEMATU3UPOBATh WH(OPMAIMIO TIOJT PEeIIAEMBbIe 33/1a9n
Brnaners  HaBbIKAMHM ~ HMCIOJB30BaHMS ~ METONOB  aHAIM3a,
IIPUMEHSEMBIX B IIPAKTHKE pelLeHus 3a1aun pa3paboTku
KOMMEpYECKOU MIOJIU TUKHU 110 OKa3aHUIO JJIOTHCTUYECKON yCIyTu
OmnepatuBHO aHAJIM3UPOBAThH notTpeGHOCTH u MOTHUBBI
KIMEHTOB B JIOTMCTUYECKUX YCIIyrax
Jpyrue xapaKrepuCTUKH
3.4.3. TpynoBasi pyHK1IMA
Hanmenopanue PazpaboTka cucTeMBI yIpaBJICHUS Yposenn
pHCKaMU TTPH OKa3aHUH Kox D/03.7 (mozyposens) 7
JIOTUCTUYECKUX YCIIYI IO NEPEBO3KE Kpampu Kati
IPY30B B IIENU NOCTaBOK
ITpounc XOXIICHHE Opuruna 3aUMCTBOBAHO W3
TpynoBou OpUIMHajIa
bynxmm Kox opurunana Peructpanuonnsiit
HOMED
po¢ eccruoHAIBHOTO

CTaH1apTa




TpynoBsle nencTBUA

CocraBiieHuE TNCPCUHsS BUJOB JIOTUCTUYCCKUX PUCKOB

BbIsIBIICHHE TOTUCTUYECKOTO PUCKA U OIIEHKA BEPOSTHOCTH €T0 pPeaTu3alluu U
macirada mocjieICTBU I

Pa3paboTka puCK-CTpaTerdd C IEJIbI0  CHUIKEHHUS BEPOSTHOCTH
peanu3anny JOrMCTUYECKOTO pHUcKa u MHHHMU 3a1U1
BO3MOXHBIX HEraTUBHBIX MOCIEACTBU I

Peanu3zanmsi ctpareruu ynpaBJIeHU s JIOTUCTHYECKUMH PUCKaAMU

OrneHKa JOCTUTHYTBIX PE3YJAbTAaTOB U KOPPEKTUPOBKA CTPATETUN YIIPABJICHU I
JIOTUCTUYECKUMHU PUCKAMU

Heobxoaumbie ymeHHs

OCHOBBI PUCK-MEHEKMEHTA

OCHOBHBIE HHCTPYMEHTHI CHI)KEHUS PUCKOB

KHaCCI/Iq)I/IKaI_II/IH JIOTUCTUYCCKHUX PHUCKOB

Metoapl  peanu3anMu  CTpaTerMii B 00JacTHM  YNPABJIEHUS
JIOTHCTHYECKUMU PUCKAMU

MeTtoapl u HHCTPYMCHTbI YHpaBJICHUA BBIABJIICHHBIMH
JIOTUCTUYCCKUMH PpHUCKAMU

HeoOxonumele 3HaHU S

OnepaTHBHO BbIOMPATH METO/ABI 1 MHCTPYMEHTHI YIIPAaBJICHHS BbISIBICHHBIMU
JIOTHCTUYECKUMU PUCKAMHU

Onpenensrsb MaKCHUMaJIbHO-BO3MOKHbIE yOBITKH
B YCIIOBUSIX HEAOCTATOYHOCTH JTaHHBIX
ITpoBoauTh aHau3 u oToop CTPaxOBBIX KOMITaHUH,

COOTBCTCTBYIOIIUX MNOJUTHUKC KOMIIAHUHW B o0racTu YpaBJICHUS PUCKAMU

KonTponupoBaTh OMOTHUTENbHBIE 3aTpaThl B  XOJI€ IEPEBO3KU
BCJICJICTBUE HACTYIUUICHUSI IOTUCTUYECKUX PUCKOB

OIICHI/IB aTb HaaACKHOCTDb CTPaxXOBIIM KOB C
MMPpHUECMIICMBIM YPOBHEM ITOTPCIIHOCTU

Jpyrue xapakrepucTuku

IV. CBenenusi 00 opranm3anusix — pa3padoTiukax npogecCHOHAJIbHOI0 CTAHAAPTA

4.1. OTBeTCTBEHHAS OPraHU3aANMSA-Pa3PadOTYUK

®I'bOY BIIO «MocKoBCKHUil rocyiapCTBEHHBIH YHUBEpCUTET IyTeit coobmenus» (MUNT),

ropox Mocksa

4.2. HauMe HOBAaHUSA OPraHUu3anuii-pa3padoTUNKOB

1 | ®I'BOY BIIO «MoCKOBCKHI TOCYIapCTBEHHBINH YHUBEPCUTET MMyTEeH COOOIICHM I», ropoa MockBa

2 | ®I'bOY BIIO «MocKOBCKHU# aBTOMOOUIBHO-IOPOKHBIN rOCY1apCTBEHHBIH TEXHHYECKHUI

yausepcuret (MAJIN)», ropon Mocksa

Komuter no norucruxe, TIIT PO, ropon Mocksa

IlenTp noBeienust ke gukanuu HO «Accormanms poccuii CKux 3 KCeIuTOpoBy, Toposl MockBa

HIT «MesxxnyHapoHblii JIOTUCTHYECKAN KITyO», Topo Mocksa

00O «MonmHbIe KOMIIBIOTEPHBIE TEXHOJIOTUN», TOpoJ MockBa

000 «MA «Ipyxbda», ropox Mocksa

00O «TpancnopTHO-3KCIeAUTOPCKUM anbsHC "Boctok-3anazn 'y, ropogq Mocksa

O oo I | | | W

000 «Anekey, ropo XuMmku, MocKoBCKast 001acTh

1O6mepocc1/1171c1<1/1171 KIacCU(UKATOP 3aHSITHH .

2O6mepoccnﬁcxnﬁ KJIACCU(PHUKATOP BUIOB D KOHOMUYECKOH JesTETHHOC TH.

3 O6mepoccuiickuil kK1accu(GUKaTOp CHEUaIFHOCTEH 0 00pa30BaHHUIO.

* Enprit KBaJIM(UKAIIMIOHHBIN CTIPAaBOYHUK 0 JDKHOCTEH PYKOBOMTENEH, CIIEIIMATUCTOB U IPYTHX

CIyXKaluX.




